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• Los Angeles County, California, 
Sheriff’s Department (LASD) (Retired)

• Supervising Crime Analyst

• Crime Analysis Training Coordinator

• IACA Vice President

• Crime Analysis Community of Practice



LASD Crime Analysis Program
• 2007 = 27 crime analysts

• 2020 = 80+ crime analysts

• Additional budgeted items requested from sworn personnel

• Crime analysts played an active role in department’s goal



Questions?
• Starting a crime analysis unit

• Existing crime analysis unit

• What exactly does excellent analysis look like?

• Under-performance issues



Presentation Deliverables
• Establish a foundation

• Plan for crime analysis

• Prepare and improve your data

• Promote excellent analysis

• Raw data to actionable products

• Training for crime analysts



What Works?
What Does Not and What Will



Establish a Foundation
Plan for Crime Analysis



Staffing
• One analyst for every 1,500 UCR Part 1 crimes

• One analyst for every 2,800 NIBRS Group A

• One analyst for every 30,000 calls for service

• One analyst for every 70 sworn officers

• Source:  International Association of Crime Analysts



Hiring Process
• BS/BA degree in “related” field

• Product portfolio

• Involve other analysts

• Administer practical demonstration

• Certification–IACA Certified Law Enforcement Analyst

• Does the candidate “get it”?



Mountains of Data
Our Crime-Fighting Weapon



Inventory of Data Resources
• Reports, CAD, field interviews, traffic, bookings, supplementals

• Jail release, parole, probation, sex registrants, gang data, narcotics 
registrants

• Outside agency bulletins, teletypes

• Social media

• Facial recognition

• License plate readers

• Technology keeps expanding . . .



Your Data
Prepare and Improve



Recommendations

• Analysts should direct the collection 
and quality of agency's data

• Train personnel in better data 
collection

• Remove obstacles to raw data access

• Establish a direct connection to data 
sources

• Consequences of bad data



Results of Bad Data
• Under- or over-reporting

• Misidentification of crime patterns

• Erroneous forecasting and analysis

• Inability to search key intelligence

• Inability to automate processes

• Agency credibility due to unreliable data



Data Embarrassment
Orange County Register 2016

“Police might not know where their guns are.  That was the case of one of the biggest police 
agencies in the country.

Los Angeles County Sheriff’s Department, following a PRA request by the Register, assembled 
a team of nearly two dozen employees to track through thousands of paper files on gun 
location and gun assignments.  The research found that at least 103 LA County Sheriff’s 
Department guns, ranging from service handguns to shotguns, were lost or stolen over the 
past five years.

A spokesperson said the agency didn’t previously know how many guns were missing and 
hadn’t recently conducted a centralized count of its service handguns.  The missing weapons 
are a tiny portion of the department’s 20,000 gun arsenal.”



Equip Your Analyst
• Relatively high-end computer for GIS and 

extensive memory

• Two to three monitors

• Handheld radio

• Software:  GIS, Microsoft Office, Adobe Pro, 
Link charting, cell phone analysis

• Free stuff!



Paint a Picture
Raw Data Becomes Action



Help 
Analyst

Bridge the Divide



Helpful Assistance

• Make the analyst’s role clear

• Support from chain of command–
not just administrative analysis

• Inclusion in key discussions

• Encourage feedback

• Have analyst provide 
presentations



Plan for Success
Crime Analyst Role and Responsibilities



Place Analyst With Detectives
Establishes Trust and Validation



Accessible
. . . to Patrol



Train Your 
Agency

Analysis–What Is in It for Me?



Video_ slide23.mp4



Get Out There!

Analysts need to 
interact with ALL 

facets of the agency



Sit With Dispatch
Understanding Process and Application



Do Ride-Alongs
Talk with patrol, observe how data is captured, better understand



Attend Roll Call
• Establish relationship

• Bring actionable products

• Inquire about officers’ needs

• Work with supervisors to provide 
pattern, series, and offender data



Promote Excellent Analysis
Expectations, Priorities, and Issues



Information Funnel
Reports, Calls, Arrests, Field Contacts, 
Outside Agency Bulletins, etc.



You Do Not Know
What You Do Not Know



• Agency goals?

• Regular tactical products

• Offender-based products

• Investigative assistance

• Periodic strategic products

• Communication among administrative, 
patrol, and traffic personnel; crime scene 
technicians; Public Information Officer 
(PIO); investigative and community 
outreach personnel



Prioritize Analysis
• Violent crime

• Property crime

• Quality of life

• Patterns, series, trends

• Investigative

• Events



Types of Crime Analysis

• Identifying crime patterns and trends
• Used in crime prevention strategies
• Directed patrol missions
• Educate public, neighborhood watch

Administrative
• Data collection
• Statistics
• Administrative reports

Tactical
• Assist investigations
• Identify crime series
• Identify offenders
• Tactical operations
• Network with other agencies

Strategic



Focus

Problems

People

Places

Patterns



Pretty Map—
Where Is the 
Analysis?

• Activity and environmental variables

• What, where, when, why, how, who

• Street-defined boundaries



Residential Burglaries–Possible Series

SUSPECTS:  1 F/X, 1-2 MX, NFD
SUSPECT VEHICLES:  older sedans and SUVs with paper plates

On Wednesday, December 19, at 1055 hours, an unknown suspect kicked in the side garage ped door at 15 Hacienda.  
The homeowner interrupted the burglary and the suspects fled.  Witnesses stated there were potentially two subjects in 
the fleeing vehicle (DR 18-17524).

This crime may be linked to several prior residential burglaries earlier this year. 

Unique MO factors to be aware of (please note in reports):
• Entry/attempted entry through door pry (especially garage side doors)
• Alarm systems disabled (they are possibly targeting houses with alarms)
• Primary losses included jewelry and cameras
• Typically one female and two male suspects in various vehicles (likely rentals)
• Suspects typically ring doorbells numerous times before entry
• Common shoeprint:  “zig-zag” pattern (pictured right)

18-03319



Pattern name

Crime numbers
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Series



Chronic Offenders
Analysts Need Access
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Parolees











Turn Data Into Action
Quantitative vs. Qualitative



RESIDENT

BREAK-INS

BEAT/RD/AREA

MAP IT!
TIME AND

DAY OF WEEK 

METHOD OF 

ENTRY—TOOL

TARGET RICH 

NEIGHBORHOOD

LIKELY 

OFFENDERS?

QUALITATIVE

A.K.A.:  ANALYSIS!!!



Data Sharing
Allow for In-Person Meetings



On Wednesday, December 26, 2018, at 1430 hours, the 
listed subjects were contacted during a t-stop at 
Culver/Alton.  The subjects are suspected members of 
the same gang.  Provided 925 story about being in the 
area and wearing all blue clothing.  They were also in 
possession of 30-40 print cartridges.

The area of the contact has experienced recent 
residential burglaries, and these subjects match recent 
suspect descriptions. 

FIs of Interest
By Officers Smith and Jones

Moniker:  “Green Eyes”
DOB:  03/05/97
MB, 21, 5’09”, 144, 
Bro/Grn
LKA:  Moreno Valley
Coplink/LInX:  PC 148, 
459, forgery

Moniker:  “Lil Badass”
DOB:  03/05/97
MB, 21, 6’03”, 225, 
Bro/Bro
LKA:  Moreno Valley
Coplink/LInX:  PC 488, 
assault, DV

DOB:  08/13/97
FB, 21, 5’00”, 127, Bro/Bro
LKA:  Perris
No priors in Coplink or LInX
VEH: blu 2003 Mercedes 
ML550 with blk “Midway Car 
Rental” paper plates
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Analyst Training

• Ask analyst to define

• Must haves and would be nice to have

• Training conferences–ask for feedback or synopsis

• Technology and software

• Continually improve to keep up with demand



Crime Analysis:  Considerations for 
Establishing or Enhancing Capacity

• This resource was developed to help PSP sites interested in 

implementing or enhancing a crime analyst unit 

• This resource details topics related to building and enhancing 

a crime analyst unit, including organizational structure, data 

and technology, and sustainability, and provides a city 

“highlight” detailing recommendations from a recent crime 

analyst assessment

• Available for download on the PSP website and Public Safety 

Clearinghouse



Questions?
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Contact Us

Joe McHale
Senior Manager, IIR

Phone:  (850) 385-0600, Ext. 302 

Mobile:  (850) 404-4101
Email:  jmchale@iir.com

Carolyn Binder
Senior Manager, IIR

Phone:  (850) 385-0600, Ext. 362

Mobile: (850) 210-8033

Email:  cbinder@iir.com
Strategic Solutions   •   Focused Action   •   Reduced Violence
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Thank You!

Strategic Solutions   •   Focused Action   •   Reduced Violence


