2024 National Public Safety Partnership (PSP)

10th Anniversary Summit: Building Safer Communities Together

Agenda Day 1, Monday, December 9, 2024

Time

8:30 a.m. — 9:45 a.m.

Session

Opening Ceremony and Keynote Address

Opening Comments: Kerry Yerico, PSP Director, Bureau of
Justice Assistance (BJA)

Color Guard and National Anthem: Minneapolis
Police Department

Minneapolis City Leadership
Federal Department of Justice Leadership

Keynote Address: Kathy Lester, Chief, Sacramento, California,
Police Department

Closing Remarks and Conference Video: Kerry Yerico

Location

Nicollet Grand Ballroom,
1st Floor

9:45 a.m. —10:15 a.m.

Press Availability

Invited speakers and guests

Lakeshore C, 1st Floor

9:45 a.m. — 10:45 a.m.
Plenary

A Decade of Excellence: What Have We Learned?
Moderator: Kerry Yerico, BJA
Panelists:

Terry Gainer, Strategic Site Liaison

Paul Noel, Chief, Knoxville, Tennessee, Police Department and
formerly New Orleans, Louisiana, Police Department

Michael Sullivan, Chief, Phoenix, Arizona, Police Department

Mark Wollmershauser, Deputy Chief, Tulsa, Oklahoma,
Police Department

Nicollet Grand Ballroom,
1st Floor
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Time

10:45am.—11:15 a.m.

Session

Exhibitor Hall/Transition to Next Session

e Attendees are invited to visit exhibitors and transition to their
next session

Location

2nd Floor Atrium

I1:15am.—-12:15 p.m.

Site Sessions and Group
Sessions

Active Sites—First Site Session (to include their federal partners)

o Site planning with site team. Sites will meet in their site rooms
for initial networking and summit goals

Albuquerque Greenway C, 2nd Floor
Greensboro Greenway A, 2nd Floor
Knoxville Mirage, 2nd Floor
Minneapolis Regency, 2nd Floor
Raleigh Greenway D, 2nd Floor
Rochester Greenway F, 2nd Floor
Sacramento Minnehaha, 2nd Floor

San Antonio

Greenway G, 2nd Floor

Tucson

St. Croix, 2nd Floor

Vallejo

Skyway A, 2nd Floor

Washington, DC

Skyway B, 2nd Floor

Alumni: Graduated Sites Roundtable
Moderator: Kristie Brackens, Associate Deputy Director, BJA

Lakeshore A, 1st Floor

12/06/2024
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Time

I1:15am. —-12:15 p.m.

Site Sessions and Group
Sessions (continued)

Session

Federal: Aligning Local and Federal Priorities to Reduce Violent
Crime

Moderators: Darek Pleasants, Special Agent (retired), ATF;

Tom Woodmansee, CNA, and Teddy Miller, Former PSP Director
and Special Agent, FBI (retired)

Location

Northstar A, 2nd Floor

Association and Invited Guests Networking

Suggested attendees are law enforcement association representatives
and representatives from non-PSP cites and organizations

Moderator: Director Moore, BJA, and Tammie Gregg,
Principal Deputy Director, BJA

Lakeshore B, 1st Floor

2024 Sites: PSP Overview
Facilitated by IIR, CNA, and Kerry Yerico, BJA

Northstar B, 2nd Floor

12:15 p.m. — 1:30 p.m.

Lunch
(on your own)

1:30 p.m. —2:30 p.m.
Panel Rotations

Panel Rotations: Attendees will select the session they would like to attend

ATF’s Automated Solutions for Combating Firearm Violence

Northstar B, 2nd Floor

Driving Down Gun Violence in Tucson: A PSP Success Story

Mirage, 2nd Floor

Implementation of Project Safe Neighborhoods and Changes in
Firearm-Related Crime

Lakeshore A, 1st Floor

Officer Wellness

Regency, 2nd Floor

San Antonio Police Department Behavioral Threat Assessment
Group

Lakeshore B, 1st Floor

Stay in Control on Camera: Media Training for Law Enforcement
Leaders

Northstar A, 2nd Floor

The Minneapolis Violent Crime Experience

Lakeshore C, 1st Floor
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Time

2:30 p.m. — 2:45 p.m.

Session

Break/Transition to Next Session
(on your own)

Location

2:45 p.m. — 3:45 p.m.
Panel Rotations

Panel Rotations: Attendees will select the session they would like to attend

Creating Community Change: Trauma-Informed, Coordinated
Response to Sexual Assault

Lakeshore A, 1st Floor

Driving Down Gun Violence in Tucson: A PSP Success Story*

Mirage, 2nd Floor

Integrating Victim Services to Enhance Criminal Investigations:
A Holistic Approach to Justice

Northstar B, 2nd Floor

Mental Health Impact on Community Members Following Mass
Violence Incidents

Regency, 2nd Floor

Operation Homemade and Rapid Firearm Machinegun
Investigations

Lakeshore B, 1st Floor

Using Strategic Communications to Reinforce Your Agency’s
Brand

Northstar A, 2nd Floor

Vanderburgh County High Tech Crime Unit

Lakeshore C, 1st Floor

3:45 p.m. — 4:00 p.m.

Break/Transition to Next Session
(on your own)
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Time

4:00 p.m. — 4:30 p.m.

Session

Collaborative Efforts to Reduce Gun Violence and Improve
Officer Safety: Anti-Machinegun Conversion Devices (MCD)
Committee Discussion

Moderator: Kerry Yerico, BJA
Panelists:

o Steven M. Dettelbach, Director, Bureau of Alcohol, Tobacco,
Firearms and Explosives (ATF)

o Timothy Jones, Deputy Assistant Director, ATF

e RobertJ. “Bob” Troester, U.S. Attorney, Western District of
Oklahoma

Location

Nicollet Grand Ballroom,
1st Floor

4:30 p.m. —5:15 p.m.
Plenary Session

What Is Our Why? Our Communities as Co-Producers of Public
Safety

Moderator: Linda A. Seabrook, Senior Counsel, Office of the
Assistant Attorney General, Olffice of Justice Programs

Panelists:
e Toddrick Barnette, Commissioner of Community Safety, City of
Minneapolis

e (Clementina Chéry, Chaplain and Founder, Survivors Outreach
Services and Louis D. Brown Peace Institute, Boston,
Massachusetts

e Rosilyn Temple, Founder and Program Director, Kansas City,
Missouri, Mothers in Charge (KC MIC)

e Reverend Markel Hutchins, Chairman, Board of Directors,
President and Chief Executive Officer, MovementForward, Inc.

Nicollet Grand Ballroom,
1st Floor

5:15 p.m. - 5:30 p.m.

PSP Program Recognition
Moderator: Kerry Yerico, BJA
Presenter: Director Moore, BJA

Nicollet Grand Ballroom,
1st Floor
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Session Location

5:30 p.m. Adjourn Day 1
e Kerry Yerico, BJA
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Agenda Day 2, Tuesday, December 10, 2024

Time Session ‘ Location
8:30 a.m. — 8:45 a.m. PSP Program Recognition Nicollet Grand Ballroom,
Moderator: Kerry Yerico, BJA Ist Floor
Presenter: Director Moore, BJA
8:45 am. —9:45 a.m. Critical Conversations: The Minneapolis Story Nicollet Grand Ballroom,
Plenary Session Moderator: Karhlton Moore, Director, BJA Ist Floor
Panelist:

e Brian O’Hara, Chief, Minneapolis Police Department

9:45 a.m. — 10:00 a.m. Break/Transition to Next Session
(on your own)

10:00 a.m. — 11:00 a.m. Panel Rotations: Attendees, except active sites, will select the session they would like to attend
Panel Rotations and Site Constitutional Policing: Policy, Training, and Systems of Lakeshore A, 1st Floor
Breakout Sessions Accountability*

Strengthening Response Through Knowledge and Collaboration: | Lakeshore C, 1st Floor
Firearm Prohibitions and Intimate Partner Violence*

Unified Partnerships, Enhancing Safety Lakeshore B, 1st Floor

Site Breakout Sessions: 2022 and 2023 Cohort Active Sites—
Second Site Session (to include their federal partners)

Albuquerque—Addressing Stolen Vehicles Using Evidence- Greenway C, 2nd Floor
Based Practices and Data Science

Greensboro—Violent Crime Reduction Unit: Overview and Greenway A, 2nd Floor
Case Presentation™

Knoxville—Leading Change and Strengthening Mirage, 2nd Floor
Accountability from Within
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Time

10:00 a.m. —11:00 a.m.

Panel Rotations and Site
Breakout Sessions

(continued)

Session

Minneapolis—Empowerment Evaluation: Systematic
Approaches to Strengthening Violence Prevention and
Intervention Initiatives

Location

Regency, 2nd Floor

Raleigh—Monroe Crime Analysis Center and ATF Force
Multipliers in Rochester Firearms Investigations

Greenway D, 2nd
Floor

Rochester—Enhancing Case Clearances: The Role of
Investigative Checklists in Modern Policing*

Greenway F, 2nd Floor

Sacramento—COMPSTAT: A Process-Focused Inspection
to Reduce Crime and Manage Organizational Risk While
Increasing Community Partnership and Engagement

Minnehaha, 2nd Floor

San Antonio—Place-Based Strategies and Data-Driven
Solutions to Crime

Greenway G, 2nd
Floor

Tucson—Leveraging Emerging Technologies to Combat
Violent Crime and Enhance Police Legitimacy

St. Croix, 2nd Floor

Vallejo—A Smarter Approach to Violence Reduction

Skyway A, 2nd Floor

Washington, DC—District/Precinct-Based Violent Crime
Reduction Strategies

Skyway B, 2nd Floor

2024 Cohort (DeKalb County; Pueblo; Seattle; Springfield,
Massachusetts; Tampa)—PSP Strategic Planning:
Implementation Strategies and Lessons Learned

Northstar B, 2nd Floor

11:00 a.m. —11:15 a.m.

Break/Transition to Next Session
(on your own)
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Time

I1:15am. —-12:15 p.m.
Plenary Session

Session

A Decade of Excellence (continued):

Industry Influence and Leadership Development

Moderator: Kristie Brackens, BJA
Francis “Trey” Hamilton, U.S. Attorney, Eastern District of
Tennessee

Paul Humphrey, Chief, Louisville, Kentucky, Metropolitan
Police Department

Michel Moore, Chief (retired), Los Angeles, California, Police
Department

Alfonso Morales, Chief, Fitchburg, Wisconsin, Police Department
and formerly Milwaukee, Wisconsin, Police Department

John Skinner, Strategic Site Liaison

Location

Nicollet Grand Ballroom,
Ist Floor

12:15 p.m. — 1:30 p.m.

Lunch
(on your own)

1:30 p.m. — 2:30 p.m.
Panel Rotations and Site
Breakout Sessions

Panel Rotations: Attendees, except active sites, will select the session they would like to attend

Justice and Healing for All Victims: OVC Resources for Violent
Crime Reduction

Lakeshore A, 1st Floor

Police Foundations

Lakeshore C, 1st Floor

Violent Crime Reduction Unit: Overview and Case Presentation*®

Lakeshore B, 1st Floor

Site Breakout Sessions: 2022, 2023, and 2024 Cohort Active
Sites—Third Site Session (to include their federal partners)

Albuquerque—Unhoused Populations: What’s the Best
Approach?

Greenway C, 2nd Floor

DeKalb County—District/Precinct-Based Violent Crime
Reduction Strategies

Greenway E, 2nd Floor

Greensboro—A Smarter Approach to Violence Reduction

Greenway A, 2nd Floor
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Time

1:30 p.m. —2:30 p.m.
Panel Rotations and Site
Breakout Sessions

Session

Knoxville—Leveraging Emerging Technologies to Combat
Violent Crime and Enhance Police Legitimacy

Location

Mirage, 2nd Floor

Minneapolis—Congratulations, You’ve Got a NIBIN Lead . . .

Regency, 2nd Floor

(continued) Now What?

Pueblo—Cracking the Code: Transforming Criminal Greenway B, 2nd Floor
Network Analysis for Smarter Policing
Raleigh—Best Practices for Specialized Units: Greenway D, 2nd Floor
Collaborative Partnerships to Reduce Violence
Rochester—Place-Based Strategies and Data-Driven Solutions to | Greenway F, 2nd Floor
Crime
Sacramento—Empowerment Evaluation: Systematic Minnehaha, 2nd Floor
Approaches to Strengthening Violence Prevention and
Intervention Initiatives
San Antonio—Panel on Prosecutor Crime Strategy Units Greenway G, 2nd Floor
and Prosecutor Crime Analysts*
Seattle—Public Partnership in a Community-Based Greenway H, 2nd Floor
Response Model (Expanding Emergency Support)
Springfield—Monroe Crime Analysis Center and ATF Greenway I, 2nd Floor
Force Multipliers in Rochester Firearms Investigations
Tampa—Operationalizing Collaboration with Local and Greenway J, 2nd Floor
Federal Partners: A Roadmap to Success
Tucson—Operation STRIDE: Leveraging Data and St. Croix, 2nd Floor
Partnerships to Reduce Crime in Sacramento, California
Vallejo—COMPSTAT: A Process-Focused Inspection to Skyway A, 2nd Floor
Reduce Crime and Manage Organizational Risk While
Increasing Community Partnership and Engagement
Washington, DC—Addressing Stolen Vehicles Using Evidence- Skyway B, 2nd Floor
Based Practices and Data Science
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Time

2:30 p.m. — 2:45 p.m.

Session

Break/Transition to Next Session
(on your own)

Location

2:45 p.m. — 3:45 p.m.
Panel Rotations and Site
Breakout Sessions

Panel Rotations: Attendees, except active sites, will select the session they would like to attend

Congratulations, You’ve Got a NIBIN Lead . . . Now What?

Lakeshore C, 1st Floor

Leveraging PSN to Enhance Your PSP Strategy

Lakeshore A, 1st Floor

Panel on Prosecutor Crime Strategy Units and Prosecutor Crime
Analysts*

Lakeshore B, 1st Floor

Best Practices for Specialized Units: Collaborative Partnerships to
Reduce Violence (Seattle session also open to alumni sites)

Greenway H, 2nd Floor

Site Breakout Sessions: 2022, 2023, and 2024 Cohort Active
Sites—Fourth Site Session (to include their federal partners)

Albuquerque—COMPSTAT: A Process-Focused Inspection to
Reduce Crime and Manage Organizational Risk While
Increasing Community Partnership and Engagement

Greenway C, 2nd Floor

DeKalb County—Constitutional Policing: Policy, Training, and
Systems of Accountability*

Greenway E, 2nd Floor

Greensboro—Unhoused Populations: What’s the Best Approach?

Greenway A, 2nd Floor

Knoxville—Operationalizing Collaboration with Local and
Federal Partners: A Roadmap to Success

Mirage, 2nd Floor

Minneapolis—Strengthening Response Through Knowledge and
Collaboration: Firearm Prohibitions and Intimate Partner
Violence*

Regency, 2nd Floor

Pueblo—Monroe Crime Analysis Center and ATF Force
Multipliers in Rochester Firearms Investigations

Greenway B, 2nd Floor

Raleigh—Federal Partnerships: DOJ Partners Leading, Assisting,
and Collaborating

Greenway D, 2nd Floor
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Time

2:45 p.m. — 3:45 p.m.
Panel Rotations and Site

Breakout Sessions
(continued)

Session

Rochester—District/Precinct-Based Violent Crime Reduction
Strategies

Location

Greenway F, 2nd Floor

Sacramento—Leveraging Emerging Technologies to Combat
Violent Crime and Enhance Police Legitimacy

Minnehaha; 2nd Floor

San Antonio—A Smarter Approach to Violence Reduction

Greenway G, 2nd Floor

Seattle—Best Practices for Specialized Units: Collaborative
Partnerships to Reduce Violence (also open to alumni sites)

Greenway H, 2nd Floor

Springfield—Public Partnership in a Community-Based
Response Model (Expanding Emergency Support)

Greenway I, 2nd Floor

Tampa—Visualizing Results for Greater Impact on Violence
Reduction

Greenway J, 2nd Floor

Tucson—Leading Change and Strengthening Accountability
From Within

St. Croix, 2nd Floor

Vallejo—Empowerment Evaluation: Systematic Approaches to
Strengthening Violence Prevention and Intervention Initiatives

Skyway A, 2nd Floor

Washington, DC: Operation STRIDE: Leveraging Data and
Partnerships to Reduce Crime in Sacramento, California

Skyway B, 2nd Floor

3:45 p.m. — 4:00 p.m.

Break/Transition to Next Session
(on your own)

4:00 p.m. —4:15 p.m.

PSP Program Recognition
Moderator: Kerry Yerico, BJA
Presenter: Director Moore, BJA

Nicollet Grand Ballroom,
Ist Floor
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Time Session ‘ Location

4:15 p.m. —5:30 p.m. Understanding Youth Violence and Strategies to Address It Nicollet Grand Ballroom,

Plenary Session Moderator: Liz Ryan, Administrator, Office of Juvenile Justice Ist Floor
and Delinquency Prevention

Panelists:

e Lisa Battan, Intervention Programs Division Manager, Housing
and Community Services, City of Aurora, Colorado

e Mark Hildebrand, Division Chief, Aurora Police Department
e Hildy Saizow, Principal Advisor, CNA

5:30 p.m. Adjourn Day 2

e Kerry Yerico, BJA

12/06/2024 Page 13 of 18
*Indicates repeated sessions




Agenda Day 3, Wednesday, December 11, 2024

Time
8:30 a.m. — 10:00 a.m.

Session

Topical-Based Networking

Location

Engaging the Community as Co-Producers of Public Safety

Suggested Attendees: Community Partners, Social Service
Providers, and Nonprofit Organizations

Moderators:

Valerie Schmitt, Research Scientist, CNA
Hildy Saizow, Principal Advisor, CNA

Reeve Jacobus, Policy Advisor, Olffice of the Assistant Attorney
General

Northstar A, 2nd Floor

Gun Crime Prosecution Coordination
Suggested Attendees: Prosecutors (local, state, and U.S. Attorneys)
Moderators:

Beth McGarry, Criminal Justice Policy Advisor, B. McGarry &
Associates, and former Principal Deputy Assistant Attorney
General, Office of Justice Programs

Tammy Brown, Senior Policy Advisor, BJA

John Skinner, Strategic Site Liaison

Lakeshore A, 1st Floor

Leveraging Crime Analysis to Support Operations

Suggested Attendees: Crime Analysts, Patrol/Investigative
Commanders

Moderators:

Kaitlin DePartee, Associate Research Analyst, CNA
John Markovic, Senior Policy Advisor, BJA (TBD)

Ken Novak, PhD, Assistant Director of Justice Research and
Innovation, CNA

Minnehaha, 2nd Floor
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Time
8:30 a.m. — 10:00 a.m.

Session

Topical-Based Networking (continued)

Location

(continued) Officer Safety and Wellness Regency, 2nd Floor
Suggested Attendees: Local Law Enforcement (all other sworn
personnel)
Moderators:
e Hassan Aden, Founder/Principal, The Aden Group, and
Chief (retired), Greenville, North Carolina, Police Department
e Vince Davenport, BJA
e Beatrice Girmala, Deputy Chief (retired), Los Angeles,
California, Police Department
Optimizing the PSP Engagement: Local Federal Field Office Northstar B, 2nd Floor
Partners
Suggested Attendees: Federal Law Enforcement (ATF, DEA, FBI,
USMS)
Moderators:
e Teddy Miller, former PSP Co-Director
o Tom Woodmansee, Principal Advisor, CNA
Person/Place-Based Investigations in the Age of Technology Lakeshore B, st Floor
Suggested Attendees: Investigators, Patrol/Investigative
Commanders, and Operations
Moderators:
e Sean Malinowski, PhD, Strategic Site Liaison
o Lisa Womack, Strategic Site Liaison
o Terri Wilfong, Strategic Site Liaison
12/06/2024 Page 15 of 18
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Time
8:30 a.m. — 10:00 a.m.
(continued)

Session

Topical-Based Networking (continued)

Location

Public Information Officers and Messaging

Suggested Attendees: Public Information Officers and Executive
Officers Attending With Chiefs

Moderators:
o Susan Manheimer, Chief (retired), San Mateo, California,
Police Department

e Laura McElroy, Communications Consultant

e Dan Oates, former Chief of Police, Miami Beach, Florida,
Aurora, Colorado, and Ann Arbor, Michigan

Lakeshore C, 1st Floor

Sustaining a Violent Crime Strategy as Crime Declines

Suggested Attendees: Local Law Enforcement Executives
(highest-ranking representatives)

Moderators:
e Dr. Theron Bowman, CEO, The Bowman Group

e Nola Joyce, Partner, 21st Century Policing Solutions, and
Deputy Commissioner (retired), Philadelphia, Pennsylvania,
Police Department

o Terry Gainer, Strategic Site Liaison

Mirage, 2nd Floor

10:00 a.m. — 10:15 a.m.

Break/Transition to Next Session
(on your own)

10:15a.m.—11:15 a.m.

Panel Rotations and Site
Sessions

Attendees, except active sites, will select the session they would like to attend

Enhancing Case Clearances: The Role of Investigative Checklists
in Modern Policing*

Lakeshore B, 1st Floor

G.R.E.A.T. Lessons Learned: A Partnership Between ATF and
U.S. Attorneys to Help Kids

Lakeshore A, 1st Floor
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Time
10:15a.m.—11:15 am.

Panel Rotations and Site
Sessions (continued)

Session

What You Don’t Know About Your Data Is Impacting Your
Community

Location
Lakeshore C, 1st Floor

Active Sites—Fifth Site Session (to include their federal partners)

Site Planning with Site Team; Sites will meet in their site rooms for
summit debrief.

Albuquerque Greenway C, 2nd Floor
DeKalb County Greenway E, 2nd Floor
Gary/Antioch Northstar A, 2nd Floor
Greensboro Greenway A, 2nd Floor
Jackson/Birmingham Northstar B. 2nd Floor
Knoxville Mirage, 2nd Floor
Minneapolis Regency, 2nd Floor
Pueblo Greenway B, 2nd Floor
Raleigh Greenway D, 2nd Floor
Rochester Greenway F, 2nd Floor
Sacramento Minnehaha, 2nd Floor

San Antonio

Greenway G, 2nd Floor

Seattle Greenway H, 2nd Floor
Springfield Greenway I, 2nd Floor
Tampa Greenway J, 2nd Floor
Tucson St. Croix, 2nd Floor
Vallejo Skyway A, 2nd Floor

Washington, DC

Skyway B, 2nd Floor
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Time Session ‘ Location

11:15am. —11:30 a.m. Break/Transition to Next Session
(on your own)

11:30 a.m. — 12:30 p.m. Community Violence Intervention: It Works! Nicollet Grand Ballroom,

Plenary Session Moderator: Eddie Bocanegra, Senior Advisor, Office of the Assistant | 1st Floor
Attorney General

Panelists:

e Nicole Clavo, PsyD, Manager/Director, Office of Violence
Prevention, Sacramento, California, Police Department

e Reeve Jacobus, Policy Advisor, Olffice of the Assistant Attorney
General

e Isaac Yablo, Senior Advisor for Community Safety,
Mayor’s Olffice, Boston, Massachusetts

12:30 p.m. — 1:00 p.m. Our Challenge for the Next Decade Nicollet Grand Ballroom,
Moderator: Kerry Yerico, BJA 1st Floor
Speaker: Director Moore, BJA

1:00 p.m. Adjourn Day 3

e Kerry Yerico, BJA
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